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Good afternoon to everybody !

Acknowledgments to Local Organizers and to Metropole Palace Hotel (Belgrade, SB).

Rade Hajdin (UBelgrade) Snezana Masovic (UBelgrade) Nikola Tanasic (UBelgrade)
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Tour de Table / Introduction of new MC members. Those MC members who

were not in Geneva, please stand-up and say your first and last name,

affiliation and in what WG are you involved.
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Establishment of Quorum
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Reimbursement Policies

üIn order to be reimbursed you need to receive the e-COST invitation by e-mail and accept it in due

time. Otherwise you cannot be reimbursed.

üThen, you need to fill a reimbursement form in e-COST platform. After filling the form, you will have to

print, sign and send it to the COST Action TU 1406 secretary (Ms Lara Leite).

üAll originals invoice/ticket must be sent to the secretary by e-mail or, in case of some original tickets

without e-version, mailed to University of Minho, Grant Holder (Ms. Lara Leite), within 10 calendar days.

üUse the following address for sending the original invoices/tickets:

University of Minho

Att/ Ms. Lara Leite

Department of Civil Engineering

Campus Azurém

4800-058 Guimarães

PORTUGAL
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Reimburcement Policies

üEligibility for reimbursement: Provide your signature in such attendance list, or you are not eligibility

for reimbursement.

üAccommodation: Flat rate: 120ú/per night + The number of nights to be reimbursed are equal to the

attending meeting days plus one.

üMeals: Flat rate: 20ú/per person/per eligible meal + Meals provided by LOS are deducted from the

number of meals to be reimbursed.

üAirplane, Train or Bus, Car and Ferry:. Maximum: EUR 1 200 + Only economy class tickets are

eligible for reimbursement + In the applicable case, the participants must submit as a supporting

document the original ticket and view trip mentioning the name of the passenger, the price, dates of

travel, departure and arrival times and the booking class (essentially the full itinerary of the trip) + For

Train or Bus, business and economy class tickets are eligible for reimbursement; and supplements for

fast trains and sleepers are eligible expenses + Car travel is limited to a maximum distance of 2 000

km and is reimbursed at EUR 0.20 per km.

üLocal transport expenses: Include any transport costs (including shuttle, buses, trains, metro,

tramway, taxis, car costs (up to 2000 km) and parking costs), incurred on the normal route between

home and local of event + If the claimed amount is less than EUR 25, no tickets are required + If the

claimed amount exceeds EUR 25, receipts justifying the total amount claimed must be provided.

COST ACTION TU1406
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COST ACTION TU1406

The objective of COST is to support networking in a topic of

excellence é

Some REMARKS:

(i) COST do not support any company promoting activities;

(ii) In order to be reimbursed you need to receive an e-COST invitation by email and

accept it within two weeks. There exist two hypothesis:

ï You are a MC member and you are automatically invited for MC meeting;

ï You are a WG member and you are considered eligible, according to the criteria

previously established by the Core Group;

(iii) In case you do not accept the e-COST invitation, your invitation will be automatically

cancelled and you will not receive another invitation for the same meeting;

(iv) For MC members, if you cannot attend, and want to be replaced by your MC

substitute, you should inform the Grant Holder (Ms. Lara Leite) about this by email,

in due time as time does not stop (2 weeks).



1. Welcome

2. Adoption of agenda

3. Approval of minutes and matters 

arising of last meeting

4. Update from the Action Chair

a. Status of Action, including 

participating countries

b. Action budget status

c. STSM status and new 

applications

5. Promotion of gender balance and 

Early Stage Researchers (ESR)

6. Update from the Grant Holder 

7. Update from the COST Association

8. Follow-up of MoU objectives

a. Progress report of working 

groups
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9. Scientific planning 

a. Scientific strategy

b. Action Budget Planning

c. Long-term planning (including 

anticipated locations and 

dates of future activities)

d. Dissemination planning 

(Publications and outreach 

activities)

10. Requests for new members

11. Non-COST applications to the 

Action

12. Any Other Business (AOB)

13. Location and date of next meeting

14. Summary of MC decisions

15. Closing

COST ACTION TU1406



Å Geneva meeting minutes were approved by e-voting procedure. 

They can be uploaded in the following link:

http://www.tu1406.eu/wp-content/uploads/2016/01/TU1406_GEN_MInutes_MC_22_09_2015.pdf

Å Matters arising of last meeting é
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COST ACTION TU1406

http://www.tu1406.eu/wp-content/uploads/2016/01/TU1406_GEN_MInutes_MC_22_09_2015.pdf
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ÅAn Advisory Board from Industry was constituted with the following five

colleagues: Poul Linneberg (DK); Niels Peter Hoj (CH); Joao Amado (PT);

Giel Klanker (NL); and Ralph Holst (GE). This board will provide

recommendations about liaison between COST Action TU 1406 results

and industry.

ÅAn email asking for videos contribution from each member was sent and

some videos were received with high quality. Then, a selection procedure

was developed by WG6 ïDissemination, in order to merge the videos

into a final video of 5 minutes.

ÅAn email asking for possible liaisons with other groups was sent but only

few MC members answered such email. It will be resent during the

month of April 2016 by Ms. Lara Leite, and the objective is to identify

potential liaisons and who will be our contact person.

3. APPROVAL OF MINUTES and MATTERS 

arising of LAST MEETING
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Å An email was sent to all MC members asking for contributions in the scope of

COST TU 1406. All these contributions will be indicated in the COST TU 1406

report, but it is important not to forget the acknowledgment to COST TU 1406.

This email will be again sent on April 2016 by Ms. Lara Leite.

Å An email asking for interests and participations in research projects was sent

to MC members. Now the objective of the Research & Development

Subgroup is to identify potential calls and inform those who replied about

them so that some joint-applications can be prepared. However, there are

some restrictions with respect to the COST TU 1406 support letter.

Å It is highly recommended that all MC members who are actively participating in

ongoing research projects (national or international), related to this Action, or

who just receive the notification that their projects were accepted for funding,

inform the R&D subgroup leader and the Action Chair, so that their projects

can be disseminated at the COST Action website. In order to do so, please

send a resume and a representative image of the project.

3. APPROVAL OF MINUTES and MATTERS 

arising of LAST MEETING
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4. UPDATE FROM ACTION CHAIR
Status of Action including Participating Countries

CSO Approval: 13-11-2014

Start of the Action: 16-04-2015

End of Action: 15-04-2019

Total Number of COST countries accepting MoU: 36

Total Number of COST countries intending to accept MoU: 0
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4. UPDATE FROM ACTION CHAIR
Status of Action including Participating Countries

Action represented countries

Missing Countries

4 Romania
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4. UPDATE FROM ACTION CHAIR
Status of Action including Participating Countries

The main objective of the Action is to

develop a guideline for the establishment of QC plans in roadway bridges

by integrating the most recent knowledge on performance assessment procedures

with the adoption of specific goals. This guideline will focus on bridge maintenance

and life-cycle performance at two levels: (i) performance indicators, (ii)

performance goals.

Developing a state-of-art report;

Creation of a database;

Incorporation of sustainable indicators.
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4. UPDATE FROM ACTION CHAIR
Status of Action including Participating Countries

(i) Systematize knowledge on QC plans for bridges, which will help to achieve a

state-of-art report that includes performance indicators and respective goals;

(ii) Collect and contribute to up-to-date knowledge on performance indicators,

including technical, environmental, economic and social indicators;

(iii) Establish a wide set of quality specifications through the definition of

performance goals, aiming to assure an expected performance level;

(iv) Develop detailed examples for practicing engineers on the assessment of

performance indicators as well as in the establishment of performance goals, to be

integrated in the developed guideline;
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4. UPDATE FROM ACTION CHAIR
Status of Action including Participating Countries

(v) Create a database from COST countries with performance indicator values
and respective goals, that can be useful for future purposes;

(vi) Develop a webpage with information about the Action and its
participants, as well as, video-streaming from presentations at training schools,
workshops and conferences, e-lectures, written material (e.g. technical reports),
etc.;

(vii) Support the development of technical/scientific committees;

(viii) Disseminate activities, such as Short-Term Scientific Missions (STSM),
training schools and other teaching activities (e.g. e-lectures), for practicing
engineers and researchers, regular workshops, a conference and special
sessions at international conferences.
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4. UPDATE FROM ACTION CHAIR
Status of Action including Participating Countries

Activity/Months 3 6 9 12 15 18 21 24 27 30 33 36 39 42 45 48

Meeting X X X X X X X X X

Workshop X X X X

Conference X

Training school X X X

STSM X X X X X X X X X X X X X X X X

Website X X X X X X X X

Milestone M1 M2 M3 M4 M5

Å MC meeting ï3 (GEN,CH), 12 (BEL,SB), 24, 36 and 48 months

Å WG meeting ï3 (GEN, CH), 9 (BUD,HU), 12 (BEL,SB), 18, 24, 30, 36, 42 and 48 months



COST ACTION TU1406 SLIDE 18 | 75

MANAGEMENT COMMITTEE MEETING  |  JOSÉ MATOS 

4. UPDATE FROM ACTION CHAIR
Status of Action including Participating Countries

Å An additional WG meeting of COST Action TU 1406 Workshop (BridgeSpec)

occurred in Budapest (HU), on the 29th January 2016.
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4. UPDATE FROM ACTION CHAIR
Status of Action including Participating Countries

WG1 : Performance indicators

Report of Performance Indicators (incorporating new indicators)

WG2: Performance goals

Report of Performance Goals (incorporating new indicators)

WG3: Establishment of a QC plan

European Survey and Recommendations for the Establishment of a QC plan 

(with detailed examples for practicing engineers)

WG4: Implementation in a Case Study

Database from Benchmarking (from COST countries)

WG5: Drafting of guideline / recommendations

Guideline for the Establishment of a QC plan
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4. UPDATE FROM ACTION CHAIR
Status of Action including Participating Countries

WG
Year 1 Year 2 Year 3 Year 4

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

WG1

Technical indicators x x x x

Environmental indicators x x x x

Other indicators x x x x

WG2

Technical goals x x x x x x x x

Environmental goals x x x x x x x x

Other goals x x x x x x x x

WG3
Survey of European roadway QC plans x x x x x x

Procedures for the establishment of a QC plan x x x x

WG4

Selection of case studies x x x

Benchmarking x x x x x

Application on a QC plan x x x x

WG5

Standardized performance indicators x x x x

Standardized goals x x x x

Standardized QC plan x x x x x x x

WG6 Dissemination x x x x x x x x x x x x x x x x
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4. UPDATE FROM ACTION CHAIR
Status of Action including Participating Countries

Activity/Months 3 6 9 12 15 18 21 24 27 30 33 36 39 42 45 48

Milestone M1 M2 M3 M4 M5

M1 ïReport on performance indicators
ï General description

ï Assessment methods (e.g. visual inspection, non-destructive tests, monitoring systems, etc.)

ï Frequency of assessment

ï Obtained values

ï General recommendations

ï Publication in refereed scientific journal papers (special issue) and in international conferences

ï Workshop at the end of this task (Belgrade, Serbia)

M2 ïReport on performance goals
ï Description of technical, environmental, economic and social factors

ï Goals computation methods

ï Frequency assessment

ï General recommendations

ï Publication in refereed scientific journal papers (special issue) and in international conferences

ï Workshop/Training School at the end of this task
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4. UPDATE FROM ACTION CHAIR
Status of Action including Participating Countries

Activity/Months 3 6 9 12 15 18 21 24 27 30 33 36 39 42 45 48

Milestone M1 M2 M3 M4 M5

M3 ïRecommendations for the establishment of a QC plan
ï Bayesian nets or other heuristic rules (used worldwide)

ï Establishment of a procedure for the definition of QC plan for each individual bridge/component

ï Publication in refereed scientific journal papers (special issue) and in international conferences

ï Workshop/Training School at the end of year 3

M4 ïPreparation of a database from benchmarking
ï Obtained results will validate the outcomes of WG1, WG2 and WG3

ï Publication in refereed scientific journal papers (special issue) and in international conferences

ï Conference/Training School at the end of year 4

M5 ïGuideline/recommendations
ï Development of a new guideline for the establishment of QC plans

ï Publication in refereed scientific journal papers (special issue) and in international conferences

ï Conference/Training School at the end of this task
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4. UPDATE FROM ACTION CHAIR
Status of Action including Participating Countries

Website Maintenance - www.tu1406.eu

http://www.tu1406.eu/
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4. UPDATE FROM ACTION CHAIR
Status of Action including Participating Countries

Dissemination Video (special acknowledgment to WG6 ïDissemination)

E-Book from Geneva meeting - http://e-collection.library.ethz.ch/view/eth:48466

http://e-collection.library.ethz.ch/view/eth:48466
https://youtu.be/OeQ8g8G2LPQ
https://youtu.be/OeQ8g8G2LPQ
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Activity Location Date

SEI/ASCE TC TG2

http://www.sbe16malta.org/

Phoenix

(US)

14-17 Feb. 2016

(4D)

SBE16

http://www.sbe16malta.org/

La Valletta

(MT)

16-18 Mar 2016

(3D)

4. UPDATE FROM ACTION CHAIR
Status of Action including Participating Countries


